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* We must put high emphasis on culture fit in the hiring process

® Qur culture works for us — it will likely not work for other businesses. Hence

people who don’t fit our culture may still do very well elsewhere.









* We are k olved-before problems

* We strive to improve continuc
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* Create s

* Hallway conversati ‘ great sign of health

( ®* We share information openly — financials, customer contracts, project progress
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® You think strate Y are, and © ,nO’r, trying to
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®* You keep us nimble by minimizing complexity anc find‘ing time to simplify
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® You accomplish

Yo gﬂ-jlla ‘lf}}a\,'-‘} know that they can rely upon you

You focus on results over effort

You challenge prevailing assumptions when warranted, and suggest better
O approaches
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You maintain calm poise in stressf

You provide candid fee
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®* You are known f ency, and being non-political

You display a positive mindset and can-do attitude

You do the right thing
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You question actions inconsistent with our values
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- ® Selflessness/Team First

- Respec for Other
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